WHAT WAS DONE IN THE NEAR PAST?

Maturity Model Mapping

Innovation practices at TTOs
What do we need to know in order to grow?
Professional training (MBA-Instituto Butantan, FIA)
How do we organize ourselves?
TTOs in place with defined managers and procedures
How do we grow collectivelly?
Team building: meetings, events, Rede Inova SP

How to communicate our IP assets and opportunities?

PorTIS — IP portfolio, BVS-RIC, FormICT, Fortec, Fiesp, Entente




Multipliers

Mentoring

LAST YEAR

e Continuous training
e Open Innovation Guide

e [P Policy set at SES and Research Institutes
e Legal certainty, Agreement models

e Proactive screening ‘from bench to innovation’
e Recommendations for practices improvement

e Capturing opportunities (Open Innovation International
project)
e Stakeholders alignment (science, legal, decision makers)
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¢ Pitch Gov SP

e National and
International
partnerships

e Continuous
screening and
mentoring

\- Proactive

Capturing

TTOs Opprtunities

-

e Public calls or
innovation
challenges

e Acceleration
program

e |P portfolio
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WHAT ARE WE FINDING?

*Medical devices

*Biologicals

*\/accines

*Molecular diagnosis and prognosis

*Apps

eLaboratorial quality control tools and materials
*Educational methods

*Others
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