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We’re going to talk briefly about the guide to open innovation in health that we are preparing, with help from partners here in Sao Paulo, as part of the SP-UK project



Innovation Lab 

Impa ct investments  

Resea rch & a na lys is  

Innova tion skills  
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First, a bit about Nesta for those who don’t know us 
An independent not-for-profit funded by an endowment
Mission to help people and organisations bring great ideas to life 



Good ideas can come from anyw here 
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Here’s something you already know:
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Does anyone recognise this woman?
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Health innovation systems are more 
effective w hen they a re  more ‘open’ 
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As we said, good ideas can come from anywhere
That’s just one reason why we believe health innovation systems are more effective when they are more open
This is the hypothesis that underpins our guide 



Open innovat ion in health: w hat? 
 
New  kinds of collaboration betw een: 
 
• Public and private sector organisations 
• Public sector organisations and their employees 
• Public sector organisations and pat ients/cit izens  
 
Blurred boundaries, new  roles 
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What do we mean by OI in health?

A broader use of the term, going beyond Chesbrough.
Stepping outside of normal roles 
Blurring of the roles that organisations play



Open innovat ion in health: w hy?  
 
Problems w ith health innovation systems:  
 
➔ Inefficiencies  (s low , expensive, poor ta rgeting 

a nd dis tribution) 
➔ Ga ps in unders ta nding of needs  
➔ Domina ted by profess iona ls            
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Neglected tropical diseases
Technology companies creating products that aren’t what’s needed by the frontline, or apps to to help patients manage conditions that don’t work v well
Dominated by professionals - Not only does does this exclude the possibility of ideas coming from outside, but means that health innovatin may not relfect priorities of patients and citizens




More efficient 
Better 

understanding 
of needs 

More 
democratic 
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Lowering the cost of innovation
Incentivising innovation or involvement in innovation projects
Publicising innovations and raising awareness of them
Building the capacity of innovators and adopters
Informing the innovation process with an improved understanding of patient or health system need
Democratising the innovation process: i.e. allowing patients and citizens to shape it



Nesta Guest | flourish01 

@Nesta _UK 
A guide to open innovat ion in health 

Aims to: 

• Show  how  open innova tion ca n be supported in 
hea lth sys tems 

• Provide pra ctica l exa mples  from a round the w orld 
• Give ins ights  into how  to des ign a n effective open 

innova tion project 
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In the UK at least, the idea that collaboration is good for health innovation is not new
However, it’s often just a buzzword.
The challenge is finding ways to foster collaborative innovation in practice

Our guide tries to tackle this challenge
It is for decision makers in health systems

It aims to:
Show how open innovation can be supported in health systems
Provide practical examples from around the world
Give insights into how to design an effective open innovation project



 
 
 
18 kinds of open innovation initiatives 
Each addressing one or more specific challenges 
Across the innovation cycle 
 
 
 
 
 
 
 
 
 

Ident ifying 
problems Invent ion Adopt ion 

A guide to open innovat ion in health 
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Identifying problems - 
Invention - inventors not understanding needs of users
Adoption - buyers and seller not being able to find each other



Examples from around the w orld 



The Open Medicine Project , South Africa 

 
 
 
 
 



Open Innovat ion: How ? 

 
 
 
 

 
Key success factors: 
 
1. Respond to gaps in the innovat ion system 
2. Capitalise on exist ing strengths and resources 
3. Start  small and simple 
4. Gain support  from health leadership 
5. Build strong relat ionships w ith health services at  different 

levels 
6. The right core team 
7. Provide opportunit ies for close interdisciplinary w orking 
8. Focus on innovators as w ell as innovat ion 

 
 
 
 
 



Team 
 

\ 

Partners 
 

Resources 
 

Incentives 
 

High profile 
support/ 
endorsement 
 

Objectives 
 

Methods 
 

Measuring 
impact 
 

Identify needs 
 

Evaluate current 
efforts/processes 
 

What ‘type’ of 
problem is this? 
 

Studying other OI 
initiatives 
 

What is the name or working title of your OI Initiative? 

Assessment 
 

Open Innovation for 
Health planning sheet 
Capture your initial thoughts about creating an Open 
Innovation initiative. Discuss key design decisions 
and test out thinking with a group of wider 
stakeholders. 

WORKING OUT THE DETAILS DEFINING YOUR APPROACH 

FIRST 
STEPS 

REFLECTION 

Challenges 
 

Roles 
 

Assets 
 

Outputs 
 
 



Final Thoughts 

 
 
 
 

● Value of a broad view  of open innovation 
● Applicability in different health systems 
● Potential for international learning 



 
Tha nk you 
 

 
nesta .org .uk 
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www.nesta.org.uk
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