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Pooled Procurement Mechanism (PPM) for
Global Fund

Over USS 2 billion of life saving medicines procured
Contributed to 3.9 million patients on ART per year

Annual procurement of about 81 million malaria treatments
Supplied to 58 countries

85% on time delivery




Global logistics and supply chain management
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In-country supply chain improvements and
system strengthening
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Nigeria Supply Chain Integration Project

Vision:
* |Improved patient access and availability of medicines — through visibility,
control and efficient Last Mile delivery.

e Tighter integration of National Pharmaceutical supply chains between Federal &
State, Donors, Public & Private Sector, and across commodities - HIV, Malaria, TB
and by platform extension to Family Planning and Vaccines.

e Astreamlined, cost effective and ultimately more sustainable National
Pharmaceutical Supply Chain.

Key elements:

e Strengthening Federal & State Government coordination.

e Public Private Partnerships — for a network of Zonal Hubs (Warehouses).
* Integrated Logistics and Transportation including Last Mile Delivery.

e Establishment of Logistics Management Coordinating Units (LMCU) at State level
and deployment of Logistics Management Information System (LMIS) tools.




Sexual Reproductive health: Burundi, Rwanda,
DRC

Increase use of contraceptives amongst youth, creating more demand
and addressing supply barriers (our role).

Assessments and trainings. Result: provision to targeted districts is under
control

Low level stock-outs, eliminate expiries
Capacitated staff

Developed market dynamics tools for SRH commodities

Ministries of Health in Rwanda, Burundi and DRC request additional
support to fight last challenges, upscale towards country wide
implementation and include other medicines in strengthening SCM




Wings for Aid

TIWINGSE”

FOR AID

helping humanitarian aid organisations bridge the last mile

WFA 100-500 Mini Freighter

All the information in this presentation is confidential
© 05-2016 / Copyrights Wings For Aid foundation
www.wingsforaid.org
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Tailor-made trainings

i+academy:
www.iplusacademy.org

* An e-learning platform with
courses on all aspects of
pharmaceutical supply chain
management.

 Tailor-made face-to-face courses

* NEW! i+scholarship. students will
be able to follow one of our online
courses for free.
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Access to market services

Regulatory Market entry
services services

Market System

dynamics Strengthening




Market Intelligence

HOME ABOUTUS  MARKET INTELLIGENCE PRODUCT SELECTION GUIDE  FUNCTIONALITY STUDIES  RESOURCES  CONTACT

FCMI+

Female Condom Market Intelligence (FCMi)

FCMi's market intelligence section provides visitors information regarding the procurement and supply of female condoms:

Interactive Map: information on those organisations involved in the production, bulk procurement and festing of female condoms
Product BEriefs: information on the range of female condoms either on the market or in the advanced stages of development
Company Profiles: intraduction to those organisations involved in the development and manufacture of female condoms
Indicative Price Index: indicative price information for a range of female condoms that are currently available on the market
Product Progress: update on product development, market access and eligibility for bulk procurement

Product History: a modern history of the female condom

News Archive: FCMI's feafured news ifems

SEm o e W=

1 + For details on how FCM collects and dissemintates market intelligence, refer fo FCMI's Guidelines and Disclaimer.



How to keep improving healthcare?

Innovations in the crossroads of health, pharma and logistics
Applied research ( cross-sector, e-market ICT, control tower technology)

Leapfrogging ( Uavs for medicine distribution to remote areas, M-
health)

Tailor-made solutions for Ministries of Health

Bring donors, Ministries of Health, NGO’s and private sector together
for collaborative innovations
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Networks

PARTNERSHIP
DND: TOOLBOX
- Drugs for Neglected Diseases initiative
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joint programme Partnership for Supply Chain Managemen
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